Minutes of meeting of Folly Wood Co-op

In Folly Wood

Sunday 16 Nov at 12 noon.

Present: Seb Buckton, Mike Dawson, Perdita Dawson, Andy Freedman, Ruth Illingworth, Barbara Imrie, Richard Keating, John Rees, Jackie Rowanly, Ben Spencer, Mark Harrison, Clare Sheridan, Paul Sheridan

Apologies: Nick Mills, Clare Mahdiyone, Stella Parkes

1] Thanks to:

Mark for lowering the fire and doing the risk assessment

Ben for emails

Jackie, Richard, Seb and Ali for Sylvanus Trust research

Ruth for soup

Richard for actions below

2] Research from Good from Woods- Sylvanus Trust
into well being benefits from buying & caring for woods.

The report will be circulated to Folly Woodlanders. However the  main headlines were:

- Knowing you are making a positive contribution by having bought +/ helping care for a wood

- Feeling safe and free to visit, empowered by knowing what you can do there.

Action points for us emerging from the report:

2a continue decision making and information sharing in an inclusive and transparent manner

2b develop activities to enhance participation

3] communication and liaison actions:

Seb and Richard : 

put report and summary on website

Create a printed communication 

with images, maybe including children’s images

directing readers to the website

including a list of upcoming events and the agm date [including 21 Dec Winter solstice 1pm including singing

8 Feb Core Group 12 noon, shared lunch 1pm]

Ben

Deliver printed communication

4 Action plan

4a

ensure we encourage people to offer and develop ideas in informal settings

4b next meeting – make a year plan

4c A monthly wood check is needed. Report to Jackie and Ben – safety monitors.

Rota- 

Nov – Seb

Dec- Seb with Barbara in training

Jan – Andy/Ruth

John- Feb

Claire- March

4d list of training needs – deferred to next meeting

4e Risk assessment – Mark is developing a proforma to use for any event
Other actions - 
Ben- put list of members on website

Ben - clarify swing policy – can they stay up all the time?

Mark - Wash out and hang up kettle

Minutes by Barbara Imrie, Sunday 23 Nov 
